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· GET WEIRD:  101 Innovative ways to Make Your Company a Great Place to Work
· #23:  Gimme Three Words – Survey of all staff… each writes down three words that would describe the culture, values, philosophy of the Center.

· Some common themes/words may arise or they may not – either way will provide good information.

·       ***What is the Imago Center? How can we share that information in a way that differentiates from PC&CC and makes sense to MAIT (for example)? What role do the R.E. Seminars play in defining the Center?***

· #27:  Mind your Own Business – “Open Book Management” – new/solid trend and will insure that you have a staff that is motivated, invested, and talented. 1)share operating and financial information; 2) educate employees on financial/economic issues, including decision-making; 3) figure out how to tie employee compensation into financials so they are motivated to add to the business through their efforts.   *Note: There are still owners, exec. Directors, etc. – the structure doesn’t have to change (not a co-op or consensus based) – it just increases transparency.
·    ***Could staff choose what ‘category’ of 3 they wanted to fit in
·       re: Seminars (i.e. just compulsory    compulsory + when I can 
·                                     compulsory + as often as possible 
            and we share specific information on what results there will be (and could potentially be) to meet their ‘category’ level. Honesty.
· #31:  1+1 =3 – Stategic alliances find and coordinate with other businesses and services where client overlap is likely. Ask the obvious ones (churches) to partner with us, be part of our team. Then, think beyond that to everything from health clubs to coffee shops to dating services to wedding photographers.
· #35: Brainpower Inventory: Take a formal survey (as well as existing information) of people’s skills, knowledge and interests outside of their primary role as therapist. Find out what they would enjoy doing as a creative gift to the Center.  Share with the rest of the staff these skills ---  play a game to figure out who/what. 

#36:  Business cards – Make giving out the business cards a special event, something for staff to feel proud of.  Make titles specific to job (therapist) but also association/specialties within Imago Center; give them each a business card holder to carry with them. 

#41: Learning, not leaving – Figure out how to increase continuing ed., conference, classes budget for staff creatively.  We could barter with some of the academic institutions we want to work with – courses in exchange for seminar presentations. 

#44:  Free consultants – Invite and gather a group of friends/colleagues who wil attend a trial session (Imago Connects, for example) and give feedback both verbally and through evaluation.  Offer them dinner, a tea, whatever. Yes! Use this as a way to test out a few spaces (maybe one each MD, DC, VA) 
#46:  Chain Letters – Create a Facebook page for the staff, set up RSS streams for important information (in a way that staff can choose when to engage).  How easy is this to set up (Nathan or Cindy) and how easy will it be for techno-phobes to use? Define what our purpose is. 
#47: Dating Game – Think about where single people fit into the picture. Use non-traditional venues (coffeehouses, bars) to have a singles event with Relationship Education Information (NPR podcast) that can be short and fun, or “Imago Connect.” Tap into different ages, ethnicities, S.O., etc. 
#67:  Public Resumes: Post outside offices (or other appropriate places) brief easy-to-read resumes, with photos and graphics, of therapists. Create a way to identify those offices with Imago Center.

· #71: Bribe the employees family!: Have an open house with friends, colleagues, partners/spouses, Board for a real opening of the

· center, including PPT, Mission Statement, new colors, new materials, etc.  Let those people know that  we are in need of: word of mouth help, seed money (new business term: "venture nurturalist"). Provide a “special” treat – like cupcakes! – and a demonstration

#78: Collect the Dots: Use a creative game/challenge to get staff to come up with new ideas, spot new locations to visit. Keep track and award prizes and recognition, including havin a big map of where staff are giving seminars and/or finding locations. 
#87: Slogan: Come up with our own Imago Center slogan and – in line with colors and images – make simple buttons, stickers, pencils for both staff and clients.  “Imago – it’s a go!” or “Educate your Relationship” or “Imago – good to go” 
