June, 2011

Shelly Webb  webbimago@earthlink.net
IDEAS FOR MARKETING THE COUPLEHOOD SEMINAR

1) I think one of the most important things is to do the one-hour orientation at the class location 3-4 weeks ahead of the class start date.

The orientation is in the manual (which is extremely easy to use) and not only does it give you a chance to give the clergy/leadership (who you should invite) a chance to learn more about the course, it also helps you make sure that you have enough couples sign-up. Have the flyers up (see #4) on the bulletin board and a sign-up sheet that day.  Making personal appearances and explaining the course well will boost your numbers; after the first session, word of mouth should help you for future courses. 

2) I think 6-7 couples is a good minimum, and it is important to let them know that they should aim to attend all six weeks (missing one class is fine as they have the manual and homework). You can probably handle 10 couples.  I would recommend that you co-teach the class if possible; if not, at least get an assistant (spouse, friend) to help you the first evening. 

3) Impress upon the contact person who is helping you set-up the course that there are three great outcomes of this Seminar:

       a. it's a professionally developed course, done by Harville and Helen, with an excellent manual and dvd;

       b. strong couples are immensely important to any community and this class encourages them to consider staying together as a couples group afterward;

       c. eventually, members of the congregation can learn how to teach this course themselves...

4) There are good marketing materials available on your dashboard (set up yours on the IRI site). Get some of the flyers posted and ask the church/institution to send some postcards out to couples who may be good participants. 

5) Make sure you discuss with the contact person/institution what good teaching times are… weekday afternoons, Monday nights? Set up your Seminar to succeed. Think about the possibility of child care.

6) Cost and Marketing issue: (see #7...) The more it comes from your heart and experience, the less the institution will feel like you are teaching the class for Imago marketing.  For example, at the Episcopal churches we work with, we keep the cost in line with what the church charges for their Religious Ed. classes - so far $150 per couple for 6 weeks has been the standard.  However, we would certainly change that if the church's fees for classes were lower, and we always offer financial assistance. From that $150, about $25 goes for materials/snacks and then we split the $125 with the church. You definitely don't want to lose money, and six weeks of roughly 2 hours each is not a minor commitment. I wouldn't even bring business cards, etc. - if the couples like the course and you, business may come out of that. 

7) PROBABLY MOST IMPORTANT!  It is recommended by Harville & Helen that you and your partner go through the course together - using your manual and the dvd - not only to help you with teaching it, but so you really feel the material.
Everyone I know who has taught this course loves it - it is meaningful and upbeat and creates a good deal of security, safety and trust. 

Cheers, Shelly
