
                                             IRI Educator Program –


Training Overview and Schedule Summary


    Remember – Each day will include dyad and group work


     Day 1:    8:30am-5:30pm			Calendar Date: 


      FOCUS:  What is an Imago Educator?


      DEVELOPMENTAL GOAL:  Trainees begin to form identiy as Educators within the IRI Community


                                                    


    1.  Introductions, Logistics, Materials, Dyad and Group Work


    2.  Imago Theory, “Imago Connects” Seminar, Dialogue Structure


    3.  Personal and Group Work on being an Educator


     Homework: Review all Seminar materials, including media items


    Day 2:    8:30am-6:30pm		        Calendar Date:


      FOCUS: Connecting Educator Skills & IMAGO Material


      DEVELOPMENTAL GOAL: Identiy and competence as Educators, attachment to IRI Seminars


     1.  Dyads, Group Work, Technology Fears & Solutions


     2.  “Start Right,” “Couplehood,”  and “Through Conflict” Seminars


     3. Teaching Adults, Leading & Presentation Skills


     Homework: Day 3 Seminar Presentation Assignment


    Day 3:    8:30am-5:30pm  (Time Dependent)     Calendar Date:


      FOCUS: Presenting from the 4 Imago Seminars 


      DEVEOPMENTAL GOAL:  Immersion in and compence around Seminar Presentations


 1.  Dyads, Group Work, Self-Evaluation


      2.  Learning to facilitate the “Appreciation Dialogue”   (flexible)


      3.  Presenting Seminar Sections, giving and receiving Feedback


     Homework: Vision Statement


    Day 4:    8:30am-5:30pm				Calendar Date:


     FOCUS: Vision, Being and IRI Educator, Next Steps


     Developmoental Goal:  The trainees will have a sense of confidence and clairty as they 


        envision their next steps of being an Imago Educator


1. Dyads, Group Work, Teaching the “Appreciation Dialogue” (flexible)


    2. Role within IRI, Policies & Guidelines, Best Practices


     3. Marketing, Professional Development, Personal Vision 











