
	**8:30-

6:00pm

note: time

for this day could vary

based on 

# of

trainees**
	Educator Training

Day 3: Presenting Imago Seminars
	Part II of Training


	
	NOTE:

Developmentally Day 3 is designed to immerse 

the Trainees in becoming 

Seminar Presenters 

and to help them move 

towards competence.

	   TIME
	     CONTENT
	Technology

Needs
	Other Materials Needed
	INSTRUCTOR NOTES

	   8:30-

   9:00am


	 ½ hour social time, coffee, bagels
	Projector, Laptop, Powerpoint; DVD & TV Player
	Bagels, juice, coffee, coffee pot, hot water, plates, cups, napkins

ALSO – Group

Sign-in List for IRI
	Make sure all technology

available for Seminar use

(as well as Instructor PPT)

	  9:00-

 10:00am 
	 Welcome,  

 Reconnect, 

 Review of Day 

   15 min 

   (9:00-9:15am) 
	Slide with

plans for the day
	 
	   1. Review names (if needed)

   2. Instructor leads group in   

       centering/meditation

  3. Asks for brief group check-in,  

       mirrors back responses

	 
	 DYADS – 

Questions such as: “Since our first two days” “I feel excited about” “When 

thinking about the presentations we are giving”    

   25 min. 

   (9:15-9:40am)
	   Slide with 

    Dyad ?s

   
	Chairs

(if many

trainees,

break-out 

space)
	1. Instructor reviews new questions and structure dyads are to use, adding in validate & empathize question #3

2. Asks trainees to dialogue 

      with a person they haven’t 

       done a Dyad with yet

	 
	 Group Gathering 

   20 min. 

(9:40-10:00am)
	 
	
	Instructor asks for 1 or 2 word

responses for each question,

mirrors back answers

	 FLEX** 

    If time,     

  otherwise 

  on Day 4 

   as well**
	 Facilitating the  “Appreciation Dialogue” 

 60 min. (10:00-11:00am)
	Slide: bullet

Points from

p. 42
	p. 42 in

“Imago Connects”

Leader Manual
	 (Follow-up from Instructor Demo Day 1)

   Group breaks into triads and – after   

   Instructor review goals – practices 

   Tteaching &  facilitating Appreciation 

     Dialogues and making corrections

	      11:00-

       11:15am
	Group Activity

15 min. 

(11:00-11:15am)
	
	
	  Instructor asks for 

  volunteer to lead –should 

   be in line with content

	 11:15am-

 12:00pm
	Trainee Presentations of selected sections from 4 Seminars 

45 min.

(11:15am-12:00pm)
	What Trainee

Needs

(his/her

responsibility)
	Feedback forms – to be done after each  presentation by Trainee 

and

 2 or 3 classmates 


	1. Instructor will have figured out

    schedule based on section 

    selections on Day 2 – email 

    trainees when times  

    of  presentations are and

    post schedule on slide or in room;

 2. Determine feedback process for  

   trainees – need IRI approval – get  

  official feedback forms for self and

  trainee peers;

  3. Instructor should NOT help  

  presenters with technology set-up 



	 12:00pm-1:00pm
	 Lunch  

60 min.

(12:00-1:00pm)
	 
	 
	 LUNCH BREAK

	   1:00-

  3:00pm
	 Trainee 

 Presentations of 

 selected sections 

 from 4 Seminars 

120 minutes 

(1:00-3:00pm)
	 What Presenter 

 needs (his/her 

 responsibility)
	Feedback forms – to be done after each presentation by Trainee 


	    1. Continued presentations and  

      feedback 

     2.  Stay on time schedule

	 

 3:00pm-

   4:45pm
	 Break  

15 min.

(3:00-3:15pm)
	 
	 SNACKS
	Instructor gauges energy in room –

a break, or some

low/high energy fun needed

	
	Trainee Presentations of selected sections 

from 4 Seminars

90 minutes

(3:15-4:45pm)
	What Presenter needs (his/her responsibility)
	Feedback forms   – to be done after each presentation by Trainee 


	    1.Continued presentations and  

        feedback 

     2. Stay on time schedule

	 
 4:45pm- 

  5:30pm
	 Self-Evaluation regarding Presentation

30 min. 

(4:45-5:15pm)
	
	Self-Evaluation forms   – to be done after each presentation by Trainee 


	(Instructor will need IRI approved Self-Evaulation forms)

Instructor will explain Self-Evaluation

process and ask trainees to fill out

self-evaluation, combing information from post-Presentations

	  Day may be

    longer 

  (or shorter) 

  depending 

   on # of 

   participants 
	Closing Meditation/Logistics

15 minutes

(5:15-5:30pm)
	
	Trainee Insert –

VISION HOMEWORK (T11)
	1. Instructor leads group share of 

        words that describe the day

    2. Instructor gives reminders for 

       following day, in this case last day

 3. Instructor should have collected

    all sign-in sheets with Trainee Info. – 

  make up a Trainee list to hand out Day 4 


DAY 4 HOMEWORK:  Read and Respond to Questions on PERSONAL VISION   





