
	8:30am-

5:30pm
	Educator Training

Day 4: Vision, Being an IRI Educator, Next Steps
	Part II of Training


	
	NOTE:
Developmentally Day 4 is designedto give the 

Educators confidence that

they are developing a vision and

an identity as a certified Imago Educator; today

 will reinforce attachment to IRI.

	TIME
	CONTENT
	Tech. Needs
	Other Materials Needed
	INSTRUCTOR NOTES

	8:30-9:00am
	 ½ hour social time, coffee, bagels
	Projector, Laptop, Powerpoint; DVD & TV Player
	 Bagels, juice, coffee &

coffee pot, 

hot water, plates, napkins, cups

Also – Participant sign-in sheet
	 Instructor should make sure that all 

  trainees who have completed 4 

  sessions are registered with full 

  name as they would like to see it 

 on Educator Certificate.

	 

9:00am-

10:00am
	 Welcome, Reconnect, Review of Day ahead

  15 min. 

 (9:00-9:15am)
	 Slide with  schedule for the day
	
	1. Instructor leads centering/meditation

2. asks for brief group check-in, mirrors back responses

	 
	 DYADS – Questions like “Getting through yesterday felt…” “It’s the last day of training and I feel” “Being a practicing Educator means”  

 25 min. 

(9:15-9:40am)
	 
	 Chairs

(if many trainees,

 break-out space)
	1. Instructor reviews new 

 questions and structure dyads 

are to use –  add Empathize

2. Asks trainees to dialogue 

 with a different person then 

 previous 3 days

	 
	 Group Gathering

 20 min. 

(9:40-10:00am)
	 
	
	1. Instructor asks for 1 or 2 word 

  responses for each question, 

  mirrors back answers

	 10:00-11:00am

***if this was completed Day 3, can be used for flex time)
	Teaching Dialogue through Appreciation Trainee Practice 

60 min. 

(10:00-11:00am)
	
	Chairs 

rearranged 
	This hour of practice can be optioned out if time needed for other work
  1.Follow-up from Day 1; briefly

    review Appreciation structure 

  2. Instructor splits groups into

     triads, setting up Appreciation  

   Dialogue practice sessions including

   facilitators making corrections

	11:00-

11:10am
	Stretching, Movement, High Energy Fun

  10 minutes 

  (11:00-11:10am)
	
	
	Instructor asks for volunteer to lead (activity should mirror

content)

	11:10am-

12:00pm
	 

Discussion - What does being an Educator 

mean to IRI? 

     50 minutes 

      ( 11:10-12:00pm)
	Slides with IRI Information;video clip congrats from H&H
	 IRI hand-outs from Folder -  Policies, Guidelines, Certification Agreements
	 Order of the following sections can be changed, but this would 

be an informational session with IRI policies, guidelines, and pre-Certification paperwork 

	12:00-1:15pm
	 Lunch Activity—DYAD Work:  What is your VISION of yourself as an Educator?  

  75 minutes

 (12:00-1:15pm)
	 
	 Insert

 T11:

VISION Homework
	 Instructor breaks groups into Dyads  where trainees share answers to 

Insert/homework sheet with partner 

while having lunch (can go off site)

	  1:15-

 3:00pm

(cont. next page)
	Information: Joining   IRI, Networking, Regional Groups, Conferences, CEUs, IRI Dashboard  45 min.

(1:15-2:00pm)


	Slides with information, including website links 
	Continued information from IRI 

Folder
	 Instructor will deliver information – including linking to relevant

websites - and then answer questions (and/or write down questions for IRI)

	 
	 Information: 

  Ethics, Best Practices,

 Working with local 

 Imago Therapists &  

 Referrals

 60 minutes

 (2:00-3:00pm)


	Slides with Reminders, Guidelines 
	Continued information from IRI 

Folder
	1. Instructor will discuss with 

IRI details of these 

collaborations, gather 

instances of what works, 

what doesn’t work;

2. Will explain to Educators 

what IRI isdoing to promote Seminars and where they fit in.



	 
	 Break 

 15 minutes

3:00-3:15pm
	 
	Snacks
	 

	  3:15-

  4:30pm
	 Self-Employment issues: Marketing, Fees, Bookeeping

45 minutes 

(3:15-4:00pm)
	Slides
	Continued information from IRI 

Folder
 
	Instructor will have information and should review it so that even if all questions can’t be answered, Educators will feel that they can get started with their practice.

	    4:00-

    4:30pm
	Creating a Developmental Plan – for New Educators

30 minutes

(4:00-4:30pm)
	Slides re: Develop-mental stages 
	
	1. Instructor explains general developmental theory, then translates to development as an Imago professional

2. Instructors will encourage newly trained Educators to create a “Developmental Plan” for their growth as an IRI Educator 



	
	 VISION –

 Personal Work   

  30 min. 

  (4:00-4:30pm)
	
	Small pieces 

of foamboard 

and markers

 for each participant 

to write

summary of Vision statement 

(to keep)
	Instructor asks each Participant to create a personal 

VISION for themselves

	4:30-

5:30pm
	   Closing 

    60 min. 

  (4:30-5:30pm)
	
	Information sheet gathered from class list 
	1.Instructor asks trainees to 

share summary of their personal vision, parts mirrored back by other members;

2. Group sharing, appreciations, affirmations 

3. Instructor will make sure all have each other’s and his/her information Instructor distributes information






